August 3, 2011 



To: Inspector General, Department of Defense 



Subject: Hotline Complaint: Dr. Clifford L. Stanley, Under secretary of Defense for Personnel and 
Readiness 



This complaint is submitted concerning illegal activity and other harmful actions committed by Dr. 
Clifford Stanley and Ms. Lynn Simpson that have negatively affected our Wounded Warriors. 

The attachment is self-explanatory, and has been provided to Congress, as permitted by the law, in 
order to report illegal and other inappropriate activity. 

We wish that this complaint could be signed. It cannot because Dr. Stanley would without question 
seek reprisal. However, by placing personnel from the Wounded Warrior Office under oath [and 
others) you will be able to quickly substantiate our complaint. 

We are aware of several similar complaints concerning Dr. Stanley, including one that was also 
provided by a group of SES's to the committee Congressman Chaffetz chairs [House Subcommittee 
on National Security Homeland Defense and Foreign Operations). We desire to endorse and 
reinforce that complaint. 



Some Members of the OSD Wounded Warrior team, and some 
who work with them. 



Complaint Attached 



August 3, 201] 



Dear Congressman Chaffetz , and 

members of the Subcommittee on National Security, Homeland Defense and Foreign 
Operations; 



This letter is from some members of the Department of Defense Wounded Warrior team, and those who 
work closely with them, inside and outside OSD. 

This letter is anonymous for fear of predictable reprisal to some, in spite of the statutory right to point out 
mismanagement and illegal conduct to the Congress. 

We watched your 4 May hearing with great interest, but we were disappointed in the outcome. While we 
cannot speak with authority concerning the VA, we can concerning DoD efforts in support of our 
Wounded Warriors. We. are also aware that you have received a previous letter from SES's on this 
subject. We want to endorse their message. 

As we understand it. you called for a hearing to examine, -among other things, why Disability Evaluation 
System processing time has gone from 291 days (May 2010) to 404 days (June 201 1). This means that 
because of Dr. Stanley's disruptive leadership and siphoning funds for other purposes, a Wounded 
Warrior who lost a leg or his eyesight is now languishing in a Warrior Transition Unit this year for an 
additional 1 00 days! This fact pains us enormously. We want to do something about it, but need your 
help. 

You ended the hearing by thanking Ms. Lynn Simpson for her hard work and dedication, but that you 
needed to get the real responsible official (DepSecDef Lynn) to testify. We think you are mistaken. 
Secretary Lynn has been very supportive of our troops, but has repeatedly voiced his frustration with the 
ineffectiveness of P&R under Dr. Stanley's leadership. 

Ms. Simpson and her boss Dr. Clifford Stanley, Under Secretary for Defense for Personnel and 
Readiness, are the two you should hold accountable. 

Ms. Simpson has been the Chairperson of the DoD's Wounded Warrior Overarching Integrated Product 
Team (OIPT), which coordinates and vets everything that goes to the USD (P&R) and the Deputy 
Secretary of Defense concerning Wounded Warriors. The increase in processing time has of course been 
a huge topic in the OIPT she has led. Additionally, in her role as Dr. Stanley's Chief of Staff she is 
involved in all priority issues. Of course, in the 2 May 201 1 meeting between the Secretaries of Defense 
and the VA concerning Wounded Warrior matters it was a central issue; Ms Simpson implied to you 4 
May she was not familiar with the meeting; this was not the case at all. She also stated that she was 
unaware that Disability Processing time had dramatically increased. 

We believe Ms. Simpson lied to you under oath 4 May, a criminal offense. 

Moreover, during your May 4th hearing Ms. Simpson repeatedly stated that she was unaware of the days 
for processing disability claims, voicing surprise that they had radically increased. But she had just been 
fully briefed on this problem; it was known by all that the hearing would focus on this troubling fact. 



And, as Ms, Simpson had been the chair of the 01PT that vets Wounded Warrior related issues (certainly 
including the all important one of disability processing time) to the DepSecDef, it is simply not credible 
that she was unaware of the increased processing time. This has been a huge topic in the OIPT she led, in 
addition to numerous other forums Ms. Simpson has participated in. In fact, as Ms. Simpson knows well, 
the Army is so frustrated with P&R's lack of leadership and the increase in processing time that it has 
developed its own Disability Evaluation System proposal. 

Until Dr. Stanley elevated Ms. Simpson to her current lofty position she was merely the P&R 
administrative officer (and the most junior SES), so she does lack experience and perspective, but she 
should still tell the truth under oath. Dr. Stanley reportedly values her because she will unquestioningly 
do his bidding; questions of the law, ethics or morality notwithstanding. 

Dr. Stanley, actively aided by Ms. Simpson, has done much to destroy the effectiveness of the Wounded 
Warrior office; it is not surprising our efforts are failing. Unless something changes they will get worse. 

We believe you should hold a public hearing as soon as possible, directing Dr. Stanley to testify under 
oath concerning not only P&R plans to improve our unsatisfactory performance in the Wounded Warrior 
area, but also about his harmful actions to his Wounded Warrior Office. We want to do the best job 
possible, but Dr. Stanley and Ms. Simpson have made that impossible. 

If you do hold a hearing, the following are examples of the issues we think you should explore: 

■ Dr. Stanley removed the highly qualified Wounded Warrior Deputy Director in order to make 
room for a former Marine Corps friend who was not remotely qualified. This is made worse by 
the fact that the non-competitive hire of this crony from outside the department was illegal . Ms. 
Simpson facilitated this crime. In fact the person now holding this position has boasted that he 
owes his position "to my Marine Corps connection 7 '. While the illegal hire would have been 
wrong in any circumstance, the fact that it was made at the direction of the individual (i.e. Dr. 
Stanley) in the Department specifically charged with ensuring Civil Service laws and our Merit 
System Principles are enforced throughout the Department makes it even more egregious (like the 
Director of the IRS cheating on his taxes). Our former Deputy Director was making a huge 
positive difference; the big increase in processing time dates from that competent individual's 
illegal replacement by Dr. Stanley's crony. 

a While slashing the Wounded Warrior Budget by $1 LM, Dr. Stanley directed the Wounded 

Warrior office to pay $2.7M for the expensive and wasteful services of McKinsey and Company 
for things that were (1) of no value, (2) in some respects illegal, and (3) not related to Wounded 
Warrior. (FYI this is the subject of at least three separate DoD'IG complaints against Dr. 
Stanley). ' 

IB In addition to the McKinsey services, Dr, Stanley directed that the Wounded Warrior office also 
pay for part of the unnecessary and sumptuous conference room he had constructed. The 
Wounded Warrior "contribution" to the conference room was almost 3500,000 for incredibly 
extravagant (and totally unnecessary) audio visual equipment. This waste is also the subject of a 
number of IG complaints against Dr. Stanley. 

H Note: the total amount (S3.2M) the Wounded Warrior Office had to pay for the two wasteful 
items above could have instead been used instead to pay for about 30 Recovery Care 
Coordinators, who could have made the lives of about 1,200 wounded soldiers and their families 
so much better. 



H While the Wounded Warrior office was wasting money on McKinsey and Company and helping 
pay for an unnecessary conference room, Dr. Stanley cut the Wounded Warrior funds used to pay 
for the Wounded Warrior Re-conditioning Program - "The Warrior Games", which allow injured 
troops to reestablish their self-esteem and a sense of confidence in their physical abilities as they 
transition to civilian life. So, these heroes really paid for the soft chairs and $30,000 of wall 
decor (and a lot more) so Dr. Stanley could hold his morning staff meetings in luxury. 

H Ms. Simpson directed that the Wounded Warrior office hire as an expensive contractor a former 
Marine Corps friend of Dr. Stanley's who needed a job. He is now on the payroll, and is of no 
value. He makes it clear through his numerous references to his friend "Cliff that we are stuck 
with him. We need the money elsewhere. In fact, had this money not been diverted, some had 
proposed to use it to strengthen the Caregiver Program, establishing Department-wide oversight 
and direction. Sadly, there has been little done to give these caregivers a voice in the 
Department; and the benefit authorized by Congress over a year ago has not been paid to a single 
family member acting in a defined non-medical attendant capacity. 



The DoD JG has a number of complaints against Dr. Stanley, who has destroyed the mission effectiveness 
of P&R. We will add this letter to them, requesting that the IG specifically investigate his actions (some 
clearly illegal) that have degraded our ability to assist Wounded Warriors. However, the IG takes many 
months, and sometimes years. Our Wounded Warriors cannot wait. 

Can you help? 



Copy to: 

Congressman John F. Tierney 
Congressman Raul Labador 
Congressman Dan Burton 
Congressman John L. Mica 
Congressman Todd Russell Platts 
Congressman Michael R. Turner 
Congressman Paul A. Goser 
Congressman Blake Farenholt 
Congressman Brice Braley 
Congressman Peter Welch 
Congressman John Yarmuth 
Congressman Stephen F. Lynch 
Congressman Mike Quigley 



11 July 2011 



To: The Inspector General, Department of Defense 

Subject: Hotline Complaint concerning Dr. Clifford I StanW tk-„w c 

Personnel and Readiness " ' Under Secreft «y of Defense for 

This complaint is submitted by government civil sprvante rcjpc j rc ^ -> 
personnel. The attachment is'tlfe ^rfo^So^on ^ ^ 

The attached provides documentation concerning the unfitness of Dr. Stanley. 
- He is incompetent. 

he were competent, his destructive leadership would assure -p^- 

lodged a complaint would be severe. agamst those who 

We recommend tha^you swiftly investigate the attached. Initial actions should include: 

- Interviewing under oath: all who have served as SES's in OUSDfP&R) since 16 

" r^T § 3 C T ° fthe C ^ mand CIim3te SurVey described in attached (whose 
release was not permitted by Dr. Stanley). i^^e 

- Conducting a Command Climate Survey now. 

The Office of the Under Secretary of Defense for Personnel & Readiness is failing badly in 
crmcal responsibilities. Those who actively abetted and assisted in the uneSl and uLal 
actons that created the current climate of fear should also be held accoiST g 

nl" 'f ™ ™P* enC ? 3nd 1 ^ rannical leadership are common knowledge throughout the 

Department. The highest leadership must have been aware of his troubling tenure f he 

l^th« 

Civilian Public Servants and Military Members 

Attachment 



to Dr. Clifford Stanley is severely degrading the Department's mission in time of 
Backg round: 

The organization itself is approaching total dysfunctionality for two reasons: 

- H&har mfu] leadership , has destroyed the morale and effectiveness of the 
Office of the Under Secretary of Defense for Personnel & Readiness 
COUSDCP&R)). Among other things, he has decimated the leadership core of 
P&R. Our best people (many recipients or nominees for Presidential Rank 
awards) have been forced to leave, typically with no explanation. While the 
number increases almost weekly. 3D memhpr* of the SES havP h~>r, fi)wl . 
force d to retire or resign; detailed Involuntarily o rmarrfnalfrpH m ^ r 
ways. Those who remain do so in an atmosphere of fear and harmful 
uncertainty. This has cascaded downward to the entire staff of dedicated 
public servants. 

" Impersonal assistants Dr Stanley has rh osen have rnm DOU nrieri hi* 
incompetence , and have become the instruments of his destructive 
leadership. Remarkably unqualified, they simply acquiesce to Dr. Stanley's 
will, never raising a contrary opinion- in areas of his responsibility, or 
questioning his personnel related actions on legal, ethical or other grounds. 

The following are a few examples that document his unfitness. Thev are m erely 
illustrative. " ~ x 

— lackQfCQittp efeT^P. Dr. Stanley lacks the fundamental knowledge required to 
perform his duties. Examples: 

- He has acknowledged on several occasions that he does not u nderstand t-hp 
difference between the Authorization Art a n d the Ap prop riations Art— wHIp 
this may have been remediated since then, finally acquiring this basic 
information does not remotely mean he possesses the ability to conduct 
complex discussions with the Congress/OMB, or provide direction and 
leadership to the far ranging P&R enterprise. 
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■ After being m office for over a month imaskedw^^ 

•s charged with aligning civilian personnel statutes, policies fnd planTo 
ensure that the contributions of government civilians are maximized; for him 
to not understand the mission of GPM before assuming his duties is 
incomprehensible. Similarly, a comprehensive understanding of the various 
crmcal roles of OMB would be a necessary prerequisite for his duties (while 
his knowledge of OMB and 0PM have surely improved, the tardy acquisition 
of a momentary frame of reference does not mean that he is now armed with 
the mature perspective and understanding an Under Secretary must have}. 

DopjL Q t know fanriamPntRh^MbJIIties. The most challenging aspect of 
today's Total Force Management is providing governance to unsustainable 
contracting costs. 4 May 2011 Senator W P b b fSASC Pmntinoi <?»h_ 
£asamittee.hearinfi-1 asked him wh^the ^mmdJo^oinMscmM^ He 
repl ied (incorrectly) t hatlh^prp&R^ ^p,, re]evaT)t r ^ p n ^ hUi ^ ~ 
When after the hearing he was told by an individual (who was leaving OUSD 
(P&R) and "had nothing to lose") that he had answered the question 
incorrectly. Dr. Stanley stated that someone should have informed him that he 
did have responsibilities in this area. He was rher, info rmed thxtrh,. 
information was in the nrp-testimnnv sf^m ent he ha* provided rn th» 
Committee. His respond indicated that- h e had apparently not r^rl, 
rernemlaeT ed, or understood i t : However, his responsibilities in this area had 
been conveyed to him on many other occasions. 

P ublically assure .s staff not worry ahnnt p erforming mfssinn x/vith roA „^ 
resources . He was asked at a public forum (P&R All Hands - 30 June 2010) 
how he planned to provide direction to the staff so that, despite downward 
fiscal pressure, acceptable support could be provided to families of service 
members - His astonishing public reply w as. : 'dnn'r worr y about money T'm 
finding little p ots of it all the time" . As his subordinate's thoughtful question 
reflected one of the single greatest concerns o f Secretary Gates (and of Dr. 
Stanleys own staff), confidence in his ability declined farther 

Confidence in Dr. Stanley continues to erod e as he order* the desrmn-inn nf 
all records related to his nnhlic statement a t All Hand* Mpwina When asked 
at another P&R All Hands (8 Feb 11) basic questions concerning the status of 
the ongoing authorization and appropriations processes (which greatly 
concerned his staff), he simply could not answer them. While both P&R All 
Hands Meetings were to be available on the P&R public site, that never 



col ^ ened 7. ei \ 0rt edIyaSaresuJtof hisdemonstrable]ackofknowledge 

H*^ ^ b6CaUSe 0fi — arks. Moreover, in the 8 
Feb 11 All Hands meting hej^f*^^ 

offensive to many. WJ^rdiein^^ 
^^^^ 

^^^^^ Because he 

is held m lowregard throughout^ Department, others are stepping in to fill 
his vacuum of leadership". This is not good; these offices will noLare USD 
(P&R) s responsibilities with regard to the long term welfare of the All 

l° TTl FOrCe " °* erS P0SS6SS 3 m ° re Sh ° rt te ™ and fisca »y o^ntated 
rocus. A fewexamp lpg- 



Assessment and Prog ram BvalnatiojiXQ^Larmounced that 
woul d be visiting milit ary bases to ass e ss Family Snnp nrt 
tomciude conducting "Town H^Tl montin^lvvjtiTsnoasesj when his 
staff requested thata P&R rep be permitted to at least accompany the 
CAPE staff, she was told that even that degree of P&R participation 
might be unwelcome. When informed that the D, CAPE was making 
plans to involve herself in an area of his specifically assigned DoD 
responsibilities C DoDD 5124.02), Dr. Stanley simply acquiesced stating 
that he could not get useful information from his own staff [his staff- 
has repeatedly attempted to provide him with information and 
recommendations in this area; Dr. Stanley would not see them) The 
perception of havin g the premier W-n,^ in th( > p Pntagrm 
this effort seemed not to bothe r him, nor rh P r^iity n» t cutting costs 
would likely be her first p riority, f 3 m,-i y SUDDOrt hpr „ prnnr1 

The USDfC) has taken the leadtnp rniP f or Health fare Reform, and 
more recently A cti ve D uty Comp ensation Reform, ri^pit,* tho 
USDfP&RVs statutory a nd Princip al -Staff Assistant p^A) 
responsibilities in the se areas. His attempts to make Dr. Stanley play a 
leading role have failed; therefore, he has simply assumed leadership. 
This is unfortunate. The Comptroller's focus and equities are not the 
same as the USD fP&R)'s, who must consider much more than simply 
reducing costs. 
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Background: 

While in the Marine Corps Dr. Stanley acquired the nickname of "The Smiling Cobra" 
During his command tours he reportedly caused the relief of many, included those in 
command themselves. It is not conceivable thatthe USMC promotion and command 

to ithe year that spanned Dr. Stanley's assumption of office, OUSD C P&R) was led by five 
Under Secrecies (or those acting/performing the duties). The Principal Deputy Under 

tiie^D^I^n > H vTh enS fl ^^^^ P os ^ on was vacant during this entire period ^though 
the PDUSD did briefly act as the USD until his departure). 

Shortly after assuming office Dr. Stanley stated that his goal was to complv with 
directum from Secretary Gates to "improve the reputation" of OUSD (P&R); his focus was 
on the marginal record of OUSD(P&R) in the area of overdue correspondence fa not 
surprising deficiency given the rapid succession of "acting" Under Secretaries, and the 
ack of a Principal Deputy to share the burden of office). Even so, for the entire month 
that preceded his appointment, P&R was leading all other OSD staff elements in this 

3X63. 



The following arr provi ded as EXAMPLES o f Dr. Stanley's lrerWhip. ^ , rr 
illustrative , h y no means exhaustive (Dr. Stanley assumed office 2/16/2010). 

" Pegtrgyy hpnqraWe milita ry carper m m.h „ point to hls 

2/22/2011: with no warning or counseling concerning any possible deficient 
performance, the two principal assistants to the USD and the vacant PDUSD 
position (a GS-15 and a Colonel (USA)) were directed to leave immediately. 
These individuals had won universal respect for their efforts to enable the 
OUSD (P&R) mission despite the turbulence and confusion which resulted 
from "five USD's in a year; plus no PDUSD". The colonel, former commander 
of the NATO Brigade, was clearly competitive for selection to general 
officer....instead this ended his long career of service to the nation in 
humiliating embarrassment; he chose to retire. 

o When one of Dr. Stanley's new personal assistants was asked about 
this unjust and unwarranted action, he made it clear that Dr. Stanley 
did not do it because of the performa nce of fhesP tw o individuals W 
to gain the attention of his su periors and nf h is staff: he c P nri,n, a 
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B1£SS ff- * 6 did - ^^^Mtammimom and Dr. Stanley's 
complete disregard for fairness and a propensity for unwarranted 
capnaous action initiated an atmosphere of fear that still grips OUSD 
CP&R) - M ^ Eiaei Ealofficeri^^ 

har m he did to a "VdJcatedArn^^ 

career is inexcusable 

o There is no question that Dr. Stanley has the prerogative to choose his 
own personal staff. It was the manner in which he summarily removed 
these two dedicated individuals, and the rationale provided, that make 
his actions so egregious; the colonel was not even his assistant but 
assigned to assist the PDUSD. 

p^arte p ^blic utteranrPs in OUSP (P&R) staff meetings [all senior P&R 
leaders, plus their key assistants] mmedaMimteofMr that soon ded 
the entire organization. Some examp les, of many 

o 3/17/10: ..."transparency & trust is important"... "I can pickup when I 
am being played ...use the Darwinian principle and survive....don't plav 
me" 



o 4/14/10: ... "diversity will be central to my time here.... part of 
diversity is y ou knowir^w hen it is time to gn f t* p h -j 

"I have spent my whole life studying and assessing people, who was for 
and who was against me....I have to make an assessment of who is for 
me and who is against me...(voice rising in anger) .i have a PhD" 
[Note: although he often implies he has a PhD, and on occasion has 
claimed to have one, including in correspondence with the Congress 
he does not]. ' 

"I will smile at you but you wouldn't know what is behind the smile -- 
1 11 know who is for me and against me - the smile won't mean 
anything, I'll know who is against me...you wouldn't know what I am 
really meaning" (note: USMC nickname - the "Smiling Cobra"]. 

o 5/9/10: ... "eventually I will figure out who is with me, and against 

me....so don't play me if you don't understand me, think about it and 

make some decisions in life." 

o 5/24/10: ...(with anger] "I am getting push back... ..I want more 
diversity" (clearly implying that he was not happy with the current 



° 6/2/10: ../Tknow that people are concerned with change bit new 
semors^iscommg-CdeaHytapWngoWo^^,^;^ 

Bjarw as also p erorated through prarH^. ., r h ^ 

known when he "interjected into" a conversation one of his sentar 
offlaals was having with another government agency - thi s Z 
shocking to all). 



were 



o Remotely monitoring key-stroke history to ascertain if personnel 
corresponding with individuals he did not wish them to 

o Other electronic forms of eavesdropping have been reported. 

Balati on of both ^ mmm mMsLmd&e]^ ' 



^^f^m^m^ in the 16 months of D, Stanley's tenure 
30 Semor Executives were fired, retired under duress, were reassigned to 
other duties m an apparent attempt to humiliate Oncentivizing their 

srir v Ur ?t O H 0th K erWiSe l6ft *' ° rganization due to dissatisfaction with Dr. 
Stanley. This has been compared to a Chinese Cultural Revolution or a 
Stalmzst purge Moreover, the best people (many recipients of, or nominated 
for Presidential Rank awards) have been forced to leave, typically with no 
explanation. Those who remain labor in an atmosphere of fear and harmful 
uncertamty wh 1C h grips the entire staff. Thedeva^tatn^^ 

m ission effectiven ess of the OT rsnrP&glcannot blovTrsi-^H 

^^^^ At an expense of $SM, McKinsey & 

Company crafted a Strategic Plan for the USD, and also conducted a climate 
survey of OUSD(P&R). umiate 
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a violation nf i n1 ,r masmmental runrnnn i> 

passmg over those with significant ^LCCSr 

■ feeen a gS-1 s only a , short hm> h-torf ThTsfenal was that comn iant »„H 
unquestioning obedience was vaiued above aJe.se. The fa"Z Dr s'nlev 

confirmat™ (PAS) posmon, a "four star' equivalent, is incomprehensibla 

^XMknOimMa - Dr. Stanley desires to be regarded as a leader in the 

res m officiai bi ~ — - ^ 

o 



o 



^f^dmns^Mm^Pm (including in public statements to staff 

TeddTZ congress3; ii£imQt Rather ' he 

Z^nf TS ° l dUCan °^ This * an ^Portant distinction to 
those in the field of education. 

l h M f^ ^^ ^knowledges an honorary degree from 

South Carolina .StatP TTnnm r< fft.r» 

- Neither Spalding University nor South Carolina State University 
has law schools. 

■ In 2006, SCSU and Spalding University awarded him "honorary" 
Doctor of Law" degrees, despite the absences of law schools. 
7 



It is not conceivable that he could attribute this to an 
administrate oversight by a staff member; he would cleariv 
give his public biography his closest personal attention ^ 

his false assertions of academic achievement P recedin g 

o He dispiaced staff, exacerbating marginai working conditions. 
° ™ S HT„ C ° nferenCer00miSUSedalmost ^us 1 vel y forhisthree 

combat inpflggncxand^rasta ^ULixares_calLto 

Cronyism. Because he wished to give emnlnvmpn^ t- « - , 
(who had been unemployed for tw >yeS Sh^S^f^* 61 "* 
performingsenior executive out and ^'^ f*^ 3 high 

SES appointment" for his long time 2/ obtained a "limited term 

often spent personal time with Dr SteL it cre Jed This mdmdual 
that he sometimes staved in Dr ll!T 7 W ° rkmg h ° Urs; he re P orte d 
^WashingT^^^ 
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Recomm endation « ;- 



unauthorized activities. 6tted hlm m llle S al or 

[2) Request Secretary Panetta careMlvsdect Dr Stan w* * 

ensure that his successor's ^^if^^^- 52 ^^ and 

- Moreover, the qualifications of the recently confirmed PDUSD are 
arrTr t 33 ^ weal, her elevation reportedly 

Z^oZ h :p e 7 nal reIationship t0 Dr - 5 ^y when sh -- 

^ f r , , g ^ CShS 3Warded Dr " Stanle y an honorary 

Doctor of Law" degree). What she has learned from Dr. Stanley and Ws 
persona,a S s« 

benefit from mature direction and mentoring. 



So^a? nley ' S inC ° mpetenCe Seems IWnd dispute. Related to this it is widely 

A ' f^lT** th3t ^ imp0rtant mat6rla] * often be <— * apparent 

thathehadnotactuallydone S o, r,ifhedid,heco^dnotrememberth^^ 

B. Heroutinely denies the recollection ofkey events, conversations, meetings, etc. 
dtXng Sh0rt " term l0SS ' aPP3rent t0 ^ - unusual and 
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We are executives at the Department of Defers m„m a 
stee of military personnel and readLs ^Z^Z^ t f 9 ° qTOed ° Ver fe 
toyouaadyourcoxnrrittees. We realize X^SSttJ * 
anoaymc^ letter^ but we fear retail ^ 

your assistance. Ifrefonnis wr^youwant we suieZ^JT - ^ W « are asking for 

On JMay 4* the House Subcommittee on Government Oversight and Refnrn, * H 
concerns about the lack of progress tow** establishing eIecm,S£t^!,T ^ ^ 
VA and DoD. The major reason why the DoD has n^llZ ^ bStWEen ae 

^grated Ksabffity^^^ 

Sec^ofDeWfbrPe^nnelandReadinei^ 

pumew in the last 10 months. Twenty four yes 24 SF^rJJ T &IuS 

to retire, resign, and/or have been dl^S^^ 1 ?!?" 

experience and qualifications, has left the departmerrf m ^^^ 

Stanley, there were joint DoD/VA strategic plans to complete titemES nlj ^ * ^ 
taken into consideration by Dr. Stanley!^ to complete the IDES and EHR but it was not 

Let us share a specific example, the previous leadership at the Wounded Wnrrinr rw 
and Transition Policy (WWCTP) Office had developed axoll Lpto for TDES IT 
Secretary Senior Oversight Committee meeting in May 2010 ^ „ ^ 05151117 

* surveys and a s*dy to determine cos* 

Tfe ^leadership did not foHow through, wMchhas ^^^JlZ^^T r 
^ence amongthe Service baches. TtadtafhfctoaWt o ^SS^^T^ 
^tedto propagate to^jta^v^^fa^^^ 

COSD). An example how the loss of leadership impacted this disarray is an ISBsZ&E^ 
by an experienced Army social worker who had House VeteransA^^ ? ^f **" 1 Med 
^replaced byaformerAcrmgDirector of Se^ 

did not compete tbisposition, one of many ^^TI^^T^ 

T^go^S 
Basbeenlitdeaccon*!^^ 



AddtoonaUy, tes been very little accomplished by the Defense Center of 
ExceUence ff>CoE), wfuch is under its fourth leader in a year. DGoE has been given generous 

fhntogbytheC^s, but what has been accomplished that has actoaUyhelp^nx™ 
members or their families? . * P service 

Much of this could have been avoided if the Executive Secretariat Office, which had 

r^vlSS if ° C JotoExec ^ Gormnittee (JEC) had notbeen dismantled 

and the VA/DoD strategic plan being developed adopted. In less than a year those 
responsible* have been moved two more times under different offices, leaving much 
confusion and Is .disintegration of mission. VA leadership has also feltthis deterioration of DoD 
leadership and have acknowledged thai the level of cooperation has eroded. To make matters 
worse, the new approach has the VA and the DoD holding separate SOCs. Please request more 
information &om Deputy Secretary of the VA, Mr. Gould. 

We all know that we must look for efficiencies in everything we do. We realize this is a 
time of austerity and many of us believe more cuts can be made. Under Dr. Stanley however if 
as executives, we give input, we are marginalized or detailed. The following are a few examples 
of disintegration of mission, mismanagement, major inefficiencies and waste of government 
funds: 

• Dr. Stanieyhas spent nearly $86,000 perweek, over $5 million dollars at this point, in his 
ten months on the job for consultants from McKinsey. They were hired to complete an 
"environmental scan"/employee survey and assist with the strategic plan. The survey 
was completed in the fall of 2010 and the survey results were so damaging, Dr. Stanley 
refused to release the results even when asked by his cabinet members. If the survey 
were given again, the results would be even more damning than they were in the fall: 
DEOMI could have constructed an in-house survey but Dr. Stanley did not think his own 
staff was competent enough for the task. The DoD has spent millions on the Lean Six 
Sigma program to train executives yet we continue to spend millions with consultants and 
the strategic planis stfll not complete. Additionally, the contract with McKinsey, should 
have been competed; there was no REP for the mmu-million dollar consulting contract 

• Asst. Secretary of Defense for Health Affairs is Dr. Woodson. His Principal Deputy is 
Dr. Peach Taylor. Dr. Stanley hired former Governor Dr. Baldacci as the "Health Czar". 
Dr. Baldacci is doing work Dr. Woodson and his staff should be doing. Now, Dr. Stanley 
has stood up another entire team to support the former Governor in a redundant function. 

• Mr. Dick Elster, who lives in Monterrey, California, was hired to review research studies 
even, though Dr. Stanley has a Research and Strategic Integration Office headed by a 
political appointee. Mr. Elster does not report or commute to the Pentagon; he stays in 
(Mifornia. Again, a redundant function by a "highly qualified expert". 

® MGySgt (Master Gunney) William Mahoney was hired to "give advice" to Dr. Stanley 
because Dr. Stanley did not trust his cabinet members. 
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• No progress has been made on hiring reform or jobs for veterans - an administration 
priority. 

• Despite the rising suicide rates among our military members, there has been minimal 
effort to stand up an OSD office for suicide prevention. 

• Although there is an office responsible for sexual assault, mere has been little focus to 
update the instructions or empower the office to respond to identified problems, 

• Dr. Kleinman, Asst Secretary for Readiness, is "onloan" from CNA (Center for Naval 
Analysis, a for profit think tank similar to RAND and IDA). He will return to CNA next 
month m June. His company, CNA, along with the McKinsey consultants, garnered a 
mnhmaffion dollar contract fom the DoD to review a department under Dr. Stanley's 
purview. We think that it is a conflict of interest and an ethics violation to have the Asst. 
Secretary of P&R who oversees a review return to bis company witha contract worth 
millions of dollars. 

• Dr. Kleinman also oversees the Office of Diversity. No progress has been made on that 
front Dr. Stanley has stated in meetings with his senior staff that bis idea of diversity is 
"diversity of thought 31 ! Again, with Dr. Kleinman taking the place of an experienced 
SES, diversity management not being his area of expertise, and his departure next month, 
we have not only seen a disintegration of mission but little progress made in the area of 
diversity. In feet, the SES that was in the position was an African-American male with 
many years of experience. 

• Dr. Stanley created an "innovation team" which he calls bis internal think tank. They 
visit for-profit corporations such as Google and Disney and bring back "good ideas"! 
This team, however, is not integrated into the Deputates and denies those leaders within 
his areas of responsibility the opportunity to explore opportunities and learn. Also, it is 
not a cost savings and they have no administrative responsibilities. 

All of the above is just the tip of the iceberg. In Personnel and Readiness, efficiencies 
have not been realized even though Secretary Gates has made it a priority. We have wasted a lot 
of money and time but the only major accomplishment in Personnel and Readiness is the "Don't 
Ask, Don't Ten" policy and that was a mandate from Dr. Gates and the President Organization 
restructuring has gone on for a year without finality or giving staff an indication of the direction 
of Personnel and Readiness. Overall, Dr. Stanley has created an atmosphere of fear and 
retaliation. The level of hypocrisy, disrespect and disregard for employees who have given their 
entire professional lives to their country is one that we have never seen before in any 
administration - Democratic or Republican. Most of the executives in P&R have been civil 
servants for 20, 30, or 40 years and are very familiar with reorganization with new 
ad m im s trations. But reorganization should be done with respect and dignity. Reviews occur, 
discussed with senior leaders and then changes are made; not change for change sake. 
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Pleas. 

better yet, revest a hearing with the 24 SESs. We don't know if J^ZJm'^X 
you or share to experiences with you, but it would not hurt to try id F wSItal22f 
you for your time and we hope, attention to these grave concerns ™ C 



Respectfully, 

Concerned Civil Servant Leaders 
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